Brief: Business Leader B ‘

“When life gives you lemons,
you make coke with lemons”!

Name: Bud.
Bio: He has built a fortune in logistics and is
good in getting things from A to Z.

Leadership He enjoys expanding his fortune by finding
style: and buying undervalued companies and
picking the right executives to lead them.

Mission: Help to create a carbon neutral economy.
Task: Change the course of events for his own
Bud benefit.
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Pick these companies from the Bank - and place
the two types of coins on the indicators
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0 Congratulations! Your company portfolio is ready!

e Pick these leaders from the HR Pool for your team
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“The Technologist”  Keep the card concealed

0 Check out the icons used in the Game

Money: @ Synergy:

Increase Company If any of your companies are affected by a Carbon Event, it
Value by 1 Money might increase its value. If thereis a coIour@
Decrease Company match, you gain:
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Decrease Carbon

Emissions by 1 Carbon How much would the value increase of SHIPPING, INC. be in

No change your present company portfolio shown in €)?
(Answer:@)

Start the Game First-time player? Go to the warm-up round @
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O Agenda for experienced Business Leaders

Ready Start of Game
to play turn Over

Pick Carbon Event Card

Restructure Czrbor;
Portfolio ven

(Re)combine companies
into value chains and/or
(Re)allocate from
company to company

Choose Carbon
Event

Play GRO/GEO to
change Carbon
Event

Adjust indicators
on Company
Cards

Deal with negative

(Re)build Team Company Value

Buy 0-3 Team Cards
via Bank auction Company

Portfolio Deal with negative
Reduce Manage- Carbon Emissions
Carbon ment

Emissions

© One attempt only
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Buy via Bank auction

Play GSO
Takeover using GEO

Q The Business Leader-in-turn has
the right of initiative and acts, and
all Business Leaders may react.

Sell to another
Business Leader

Trade with another /7 i -\
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Liquidation
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Warm-Up Round: Alice’s turn

Involvi ng Action .?‘You In-turn: Alice

Pick & 1. Alice becomes the first Business Leader-in-turn
C'E:,Z?,? & 2. Alice picks Carbon Event /)
3. No business leaders intervene - Carbon Event 7! is chosen
\II)V?taf: & 4. Alice’s SMARTPHONE, INC. changes its value by (1)
Caézt;?lr; F. 5. Alice’s SMARTPHONE, INC. changes its emissions by .
Reduce & 6. Alice plays a GSO to reduce carbon emissions of CHEMICALS, INC.
c?.;rnt:?sr] 7.No business leaders intervene
sions & 8. Alice wins the decarbonisation

S 9. Alice’s CHEMICALS, INC. changes its emissions by (@

& 10. The GSO retires to the HR Pool

S 11.{M End of turn

e Warm-Up Round: Bud’s turn

Involving Playing the Game &You  Sin-turn: Bud
c Fl’)iCk a 1. Bud becomes the Business Leader-in-turn
arbon
Event ) 2. Bud picks Carbon Event 47
[y 3. Charlie plays GRO and changes to Carbon Event 8
4. No business leaders intervene - the played Team Card retires
Deal & 5. Alice’s GRID & PIPELINE, INC. changes its value by (+1)
Carbon & 6. Alice’s CHEMICALS, INC. changes its value by (+1)
Fvent ) 7. Bud’s SHIPPING, INC. changes its value by @
CARBON EVENT @.
(L for devices and infrastructure*”)
swmorenc) (D)@
ve | —»
(= fng average income increase the AL compay LU (2)
nmascotmssons. @
8. Charlie’s OIL & GAS, INC. changes its value by @
S 9 Dolph’s PACKAGING, INC. changes its value by @
Bulda 3.8 10. Bud picks a GEO and a GRO for auction and bids (2)
& 11.Charlie bids (3)
12. No other business leaders bid
S 13. Charlie wins the auction and pays @ to the Bank
) 14. The GEO and the GRO joins Charlie’s team
(Y 15.{" End of turn

o Warm-Up Round: Charlies turn

Involving Playing the Game @You  In-turn: Charlie
c TCk a 1. Charlie becomes the Business Leader-in-turn
arbon
Event a 2. Charlie picks Carbon Event 29
3. No other business leaders intervene
Deal & 4. Alice’s SAND & METAL, INC. changes its value by (+2)
wi
Carbon O 5. Alice’s SAND & METAL, INC. changes its emissions by .
Event » & 6. Bud’s WINDPOWER, INC. changes its value by *3)
S 7.Bud’s WINDPOWER, INC. changes its emissions by ()
CCARBON EVENT Unconnected
KMW .’ @ (not Circular)
mosare || ®@ @
NmaLco,emissions: () —
'WIND POWER, INC. @
a 8. Charlie’s OIL & GAS, INC. changes its value by@
a 9. Charlie’s OIL & GAS, INC. changes its emissions by .
& 10.Dolph’s RECYCLING, INC. changes its value by (+3)
& 11.Dolph’s RECYCLING INC. changes its emissions by @
c Buy Fy 12. Charlie picks ROAD TRANSPORT, INC. for bank auction
ompan
A . . && 13.Charlie bids(5), Dolph bids () and Charlie bids(7)
Bank . .
Auction 14. No other business leaders bid
[} 15. Charlie wins the auction and pays @to the Bank.
& 16.Charlie receives the ROAD TRANSPORT, INC. card with (5) and @
(the Bank keeps @as profits)
& 17.{YEnd of turn

Warm-Up Round: Dolph’s turn

D0

Involving Playing the Game &You  In-turn:Dolph
c F!’)ick & 1.Dolph becomes the Business Leader-in-turn
i::,e?,r; &  2.Dolph picks Carbon Event 49
[} 3. Charlie plays a GRO and picks Carbon Event %9
) 4. Alice plays a GRO and picks Carbon Event 49
[} 5. Charlie plays a GEO (as a GRO) and picks Carbon Event 9
6. No business leaders interfere - all the played Team Cards retire
‘?V?fr: a 7. Charlie’s ROAD TRANSPORT, INC. changes its value by
Céérbor; & 8. Charlie’s ROAD TRANSPORT, INC. changes its emissions by .
ven o . Dolph’'s PACKAGING, INC. changes its value by
& 9. Dolph’s PACKAGING, INC. ch its value b
& 10. Dolph’s PACKAGING, INC. changes its emissions by (-1)
&  11. Dolph’s RECYCLING, INC. changes its value by @
& 12 Dolph’s RECYCLING, INC. changes its emissions by .
HosEIe & 13.Dolph plays a GEO to take over ROAD TRANSPORT, INC. from Charlie
o\f;_’r fj; & 14.Dolph pays @ (present company value) to Charlie
Company &  15.Dolphtakes over the ROAD TRANSPORT, INC. card with its (5) / ©
&  16. Dolph places ROAD TRANSPORT, INC. in their value chain
& 17.{YEndofturn

o Congratulations! You are now ready to lead!



