Brief: Business Leader A '

“The world is in my oyster”!

Alice.

Bio: Self-made billionaire with an interest in
consumer electronics.

Leadership A people person with the gift of being able
style: to build high-performance teams and
giving them autonomy to execute.

Mission: Help to create a carbon neutral economy.
Task: Reduce carbon emissions from the
Alice value chain for smartphones.
Business Leader (7T -\
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o You receive the following coins

-

MONEY CARBON

CoINs | 2% coins 2% e
-

Pick these companies from the Bank - and place
the two types of coins on the indicators

CHEMICALS, INC. SMARTPHONE, INC. .
- @

INTIAL COMPANY VALUE: (2) E
INmALco,emissions: ()
SAND & METAL, INC.

O Congratulations! Your company portfolio is ready!

Pick these leaders from the HR Pool for your Team

1% 1% 1x
Heen: (1) Regna Femp (1) Saburo
J U
“The Boss” “The Lobbyist”  “The Technologist” ~ Keep the Team Cards
concealed
O Check out the icons used in the Game

Money: @ Synergy:
Increase Cidmpany If any of your companies are affected by a Carbon Event, it
Value by 1 Money might increase its value.
Decrease Company If thereisa co!our@
Value by 1 Money match, you gain:
No Change /CARBON EVENT @0\ 4 4 h You

A Improved district heating n cities Gm 0 always

W - gain

Carbon: ©e]|» ° &é

(T  New global sorting protocol for

If thereis a
L)) plastic recycling is introduced'®®)

INITIAL COMPANY VALUE: @ COIour
Increase Carbon PACKAGING, INC. ®. nmaLco,emissions: (@) match, you
Emissions by 1 Carbon ®0 | | \ ™) o gain:
Decrease Carbon || o ® )L ) @
Emissions by 1 Carbon How much would the value increase of GRID & PIPELINE, INC.
No change be in your present company portfolio shown in 9 ?
(Answer:(3))

Start the Game First-time player? Go to the warm-up round @

©® o00@® POG®

0 Agenda for experienced Business Leaders

Ready Start of Game
to play turn Over

Pick Carbon Event Card

Restructure C?Erbor;
Portfolio ven

(Re)combine companies
into value chains and/or
(Re)allocate Value from
company to company

Choose Carbon
Event

Play GRO/GEO to
change Carbon
Event

Adjust indicators
on Company
Cards

Deal with negative

(Re)build Team Company Value

Buy 0-3 Team Cards
via Bank auction Company . .
Portfolio Deal with negative
Reduce Manage- Carbon Emissions

Carbon ment
Emissions

© One attempt only
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Buy via Bank auction

Play GSO
Takeover using GEO
@ The Business Leader-in-turn has

the right of initiative and acts, and
all Business Leaders may react.

Sell to another
Business Leader

Trade with another fff;mﬁ
Business Leader “E'I' ZEno

Solvent \_GAME_
Liquidation MM

Funded by
the European Union




a Warm-Up Round: Alice’s turn

In-turn: Alice

Involving Action

- FI;ick S 1. Alice becomes the first Business Leader-in-turn
Fuont & 2. Alice picks Carbon Event
3. No business leaders intervene - Carbon Event /) is chosen
‘?v‘i?fh' L) 4. Alice’s SMARTPHONE, INC. changes its value by@
Carbon & 5. Alice’s SMARTPHONE, INC. changes its emissions by @
Event
Carbon ] i
CARBON EVENT @. Evel‘lt (7) SMARTPHONE, INC. J
A Designforrepar prolongs e~ pREp——c)
I!HHHHHHIIEE'I INmaLco;emissions: (@)
accelerate market uptake.®
©e
CARBON BANK MONEY BANK
Eedll)lce S 6. Alice plays a GSO to reduce carbon emissions of CHEMICALS, INC.
arpon
Emis- 7.No business leaders intervene
sions o 8. Alice gets the decarbonisation
'GREEN SUSTAINABILITY OFFICER ‘CHEMICALS, INC.
W —
T CAREON
@ (é;lgstleruther —> A BANK
@ o
) 9. Alice’s CHEMICALS, INC. reduces its emissions by .
I 10. The GSO retires to the HR Pool
) 11.{M End of turn

e Warm-Up Round: Bud’s turn

Involving Playing the Game

c F")iCk a 1. Bud becomes the Business Leader-in-turn
arbon X
Event ) 2. Bud picks Carbon Event 47
[y 3. Charlie plays GRO and changes to Carbon Event 8
4. No business leaders intervene - the played Team Card retires
Deal & 5. Alice’s GRID & PIPELINE, INC. changes its value by (+1)
Carbon & 6. Alice’s CHEMICALS, INC. changes its value by (+1)
Event
CARBONEVENT @ . CHEMICALS, INC.
@ﬁ oty ®
swmoenc] (@ wiraLco,passons: @)
O] @
("g ) Theglobal population growth and
") rsing aerage nome ncrssethe e rmscomemerv 9 @
OO — .
= @
a 7.Bud’s SHIPPING, INC. changes its value by @
8. Charlie’s OIL & GAS, INC. changes its value by @
S 9 Dolph’s PACKAGING, INC. changes its value by @
Builda & & 10. Bud picks a GEO and a GRO for auction and bids (2)
eam

& 11. Charlie bids (3)
12. No other business leaders bid
S 13. Charlie wins the auction and pays@to the Bank
14. The GEO and the GRO joins Charlie’s team
& 15.{" End of turn

Q Warm-Up Round: Charlies turn

Involving Playing the Game

c 'ECk ) 1. Charlie becomes the Business Leader-in-turn
arpon
Event ) 2. Charlie picks Carbon Event 29

3. No other business leaders intervene

Deal & 4. Alice’s SAND & METAL, INC. changes its value by (+2)
wi
Carbon & 5. Alice’s SAND & METAL, INC. changes its emissions by (1]
Event
ARBON EVENT Unconnected
cﬁyﬁ @ (not circular)
mosmens ) DO @
e P ——) @ Connected
Nulo ol —
SAND & METAL, INC. @
o 6. Bud’s WINDPOWER, INC. changes its value by (+3)
) 7.Bud’s WINDPOWER, INC. changes its emissions by .
S 8. Charlie’s OIL & GAS, INC. changes its value by @
a 9. Charlie’s OIL & GAS, INC. changes its emissions by .
& 10.Dolph’s RECYCLING, INC. changes its value by @
& 11.Dolph’s RECYCLING INC. changes its emissions by (]
c Buy 12. Charlie picks ROAD TRANSPORT, INC. for bank auction
ompan
pany && 13.Charlie bids(5),Dolph bids (6)and Charlie bids (7)
Au?ﬁglrﬁ 14. No other business leaders bid

15. Charlie wins the auction and pays@to the Bank.

16. Charlie receives the ROAD TRANSPORT, INC. card with@
and @ (the Bank keeps@as profits)

a 17.{") End of turn

@ Warm-Up Round: Dolph’s turn

Involving Playing the Game In-turn: Dolph
. F;)ick &  1.Dolph becomes the Business Leader-in-turn
i::,e%r; &  2.Dolph picks Carbon Event 49

[} 3. Charlie plays a GRO and picks Carbon Event %9
4. Alice plays a GRO and picks Carbon Event “9)

‘GREEN RISK OFFICER

Use GRO to:

S 5. Charlie plays a GEO (as a GRO) and picks Carbon Event 9
6. No business leaders interfere - all the played Team Cards retire
Deal P 7. Charlie’s ROAD TRANSPORT, INC. changes its value by
Can’;«:n [} 8. Charlie’s ROAD TRANSPORT, INC. changes its emissions by @
Event & 9.Dolph’s PACKAGING, INC. changes its value by @
& 10. Dolph’s PACKAGING, INC. changes its emissions by .
& 11.Dolph’s RECYCLING, INC. changes its value by @
& 12.Dolph’s RECYCLING, INC. changes its emissions by ®
Hostile & 13.Dolph plays a GEO to take over ROAD TRANSPORT, INC. from Charlie
o\f::(f;f & 14.Dolph pays (9) (present company value) to Charlie
Company & 15.Dolph takes over the ROAD TRANSPORT, INC. card with its@/ e
& 16.Dolph places ROAD TRANSPORT, INC. in their value chain

& 17. MEndofturn
0 Congratulations! You are now ready to lead!



